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Subject: EXECUTIVE SUMMARY - SELF INSTITUTIONAL PERFORMANCE
EVALUATION (SIPE)

The Higher Education Commission (HEC) is being striving hard to implant the Quality
Culture in the Degree Awarding Institutions (DAIs). QAA, HEC intends to bridge the gap between
Internal QA and External QA by linking them along, for overall performance assessment of QECs
to be reflected in YPR 2022-23. As per revised criteria, progress against “Institutional Performance
Evaluation” has been given a major weightage. It is pertinent to mention here that in case HEC has
not visited university/DAI for IPE in the same year of rating, marks will accorded to Self IPE. To

comply with the revised criteria, the committee was constituted to conduct Self IPE. (Annex -1)

The Committee reviewed the updated University Portfolio Report (UPR) including first
section — University wide data and second section comprising eleven (11) standards submitted by
the office of the Registrar according to IPE Manual provided by HEC on 29th March 2023, 11" April
2023 and 18" April 2023, developed SIPE Report and Implementation Plan Summary for onward
submission to QAA/HEC Islamabad and is placed below for kind perusal.

(Annex-II)
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