| PAKISTAN INSTITUTE OF FASHION ANu DESIGN

Chartered by the Government of Pakistan
e e e

Quality Enhancement Cell

IMPLEMENTATION PLAN SUMMARY FOR AT FINDINGS

Department: Furniture Design and Manufacture
Program: B. Des. Furniture Design and Manufacture

Sr. | AT Findings Corrective Action Timeline Responsible Body Resources Needed

No.

1. *  Visit to National 2022-2023 Department e Existing resources of
Visits and training of teachers Furnishers factory PIFD

regarding production
process, timber
technology, CNC &
laser cutting tools and
veneer process

e Visit to Mohkam
Furnishers regarding
furniture display, final
product finishes,
costing and
marketing.

e Local market visit to
Sillanwali.

e Local market visit to
Branthroad Lahore.

e Teachers training
regarding the furniture
design and making by
the relevant experts is
planned in fall 2023.
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Students lack in management
skills

e A training session
with regard to the
psychology awareness
for the students.

e Lectures by the
furniture professionals
are planned to be
arranged.
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